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We recognise that our pupils bring with them a wide variety of behaviours influenced 

by life experiences outside school. We aim to respond to each case professionally, 

objectively and compassionately. We are sensitive when working with children and 

families with specific needs and experiences and we continuously seek ways to 

promote successful partnerships. The basis of differentiation will vary dependant on 

the needs of each case but we will take into account the views of parents and 

families, colleagues and external agencies together with any Statement of Special 

Educational Need or Education, Health and Care Plan. We will also ensure 

compliance with the trust’s Equality Policy taking into account pupils with protected 

characteristics and making reasonable adjustments for pupils with a disability within 

the meaning of the Equality Act 2010. Both the school and trust respects the Public 

Sector Equality Duty (PSED) that requires public bodies to have due regard to the 

need to eliminate discrimination, advance equality of opportunity and foster good 

relations between different people when carrying out their activities. By following the 

trust’s Equality Policy, the school seeks to eliminate unlawful discrimination, 

harassment and victimisation and other conduct prohibited by such legislation. 
  
This policy should be read in conjunction with the Aquinas Trust’s Equality Policy and 

Safeguarding Policy.  https://www.aquinastrust.org/about/policies. 

 

 

Roles & Responsibilities 

Following Government advice, St George’s, Bickley, Church of England Primary 

School has developed a policy for handling cases of suspected abuse, which is 

consistent with the local safeguarding children board (LSCB) and local authority (LA) 

guidelines. We follow the Bromley Safeguarding Board protocols for handling all 

allegations of abuse against staff and report child deaths.  

All School staff members need to be fully aware of this policy, and know to whom 

they should report concerns.  Mrs Peyton, the Head of School, is the senior member 

of staff responsible for overseeing the Child Protection policy and procedures.  

Our children know about their right not to be harmed and what to do to get help. 

They are regularly reminded during assemblies, circle times, group work and 

individual discussions with staff members they have a right not to be harmed and 

they can talk to ANY member of staff if they need advice or help. 
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Any member of staff can raise a concern about a child, either to their phase leader, 

or the Head of School. All concerns are carefully considered and appropriate action 

will be taken. 

All staff should record their concerns in writing, usually in the safeguarding file 

maintained by the Head of School.  All entries should be factual, recording exactly 

what has been seen, or said, or done. All entries should be signed by the member of 

staff who has made the note. These records could be vital evidence in building a 

picture of what has occurred over time. Copies may be shared with other agencies 

at child protection meetings. 

Staff members are vigilant to all children’s needs and work closely with other 

agencies to develop plans to support children who are ‘vulnerable’, those who are 

recognised as being ‘In Need’, or who are officially determined to be ‘At Risk’ of 

abuse. Staff members collaborate with other agencies and the Local Authority to 

draw up Personal Education Plans for ‘Looked after children’. 

To maintain our staff members’ safety we expect everyone to work in a sensible and 

professional manner at all times, taking normal precautions not to place themselves 

in a vulnerable position with relation to child protection. e.g. not to isolate 

themselves with one child; to refrain from inappropriate behaviour/speech with 

children and adults; always arrange to meet parents in the playground or general 

office; not to visit a child at home on their own; to have an adult escort for car 

journeys with children. 

If a parent/carer approaches a member of staff to raise a child protection concern 

or make a complaint, the member of staff should respond in a calm, concerned 

manner and direct the parent/carer to speak to the team leader or Head of School. 

All child protection information is confidential and is only shared with individuals and 

agencies that ‘need to know’. 

Roles & Responsibilities: The Head of School 

The Head of School is responsible for: 

 Putting in place procedures for handling cases of suspected abuse that are 

consistent with the LSCB and LA guidance; 

 Liaising with the nominated Aquinas Council member on child protection 

issues and school policy;  

 Designating a senior member of the leadership team to co-ordinate action 

on child protection procedures and liaise with other agencies ; 
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 Ensuring that the designated senior person receives appropriate training and 

support; 

 Ensuring that all staff know the signs of abuse and what to do if they have any 

concerns or suspicions; 

 Ensuring that all parents are aware of the school's Child Protection policy; 

 Working with local partners to create a safe environment for children at the 

school. 

Roles & Responsibilities: Designated Senior Person for Child Protection 

The designated senior person will: 

 Refer cases of suspected abuse or allegations to the relevant agencies; 

 Provide support, advice and expertise on child protection decisions through 

liaison with relevant agencies; 

 Ensure the Head of School is aware of any issues and ongoing investigations; 

 Ensure there is always cover for this role; 

 Be able to recognise the signs of abuse; 

 Know when it is appropriate to make a referral; 

 Have a working knowledge of how LSCB and child protection conferences 

operate; 

 Be able to attend child protection conferences and contribute to these 

effectively; 

 Make all staff aware of the school’s Child Protection policy; 

 Ensure all staff have child protection training as part of induction and are 

able to recognise and report any concerns that arise; 

 Keep detailed, accurate and secure records of referrals and concerns; 

 Attend relevant training courses at least every two years; 

 Ensure the Child Protection policy is updated and reviewed annually; 

 Ensure parents see copies of the Child Protection policy and understand that 

the school may make referrals in cases of suspected abuse; 

 Ensure that when a pupil leaves the school their child protection files are 

copied to the new establishment separately from the main pupil file; 

 Alert the Department for Education (DfE) when a pupil leaves but the 

receiving school is unknown, so that he or she can be included on the lost 

pupils’ database. 
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Roles & Responsibilities: Family Worker 

Our Family Worker (Miss Georghiades) is based in the Bonsai Room and works closely 

with the Head of School. The Family Worker endeavours to build positive and 

supportive relationships with all families, but particularly vulnerable families. The 

Family Worker works closely with all staff members and will support them in: 

 Following procedures for identifying and reporting cases, or suspected cases, 

of abuse. 

 Supporting pupils who have been abused in accordance with his/her agreed 

child protection plan. 

 Establishing a safe environment in which children can learn and develop. 

The Family Worker reports daily attendance (via the School Office) for looked-after 

children to Social Services and investigates unauthorized absences for all children. 

 

This policy also links in with the Aquinas Trust’s Safeguarding and Child Protection 

policy – Appendix A (as below) 

Appendix A 

 

Policy Title:      Child Protection policy 

Designated Safeguarding Lead (DSL):  Ellen Peyton  

Deputy Designated Safeguarding Lead (DDSL):   Dawn Ardern 

Academy Responsibility:    Head of School, DSL and DDSL 

Trust Responsibility:  Chief Executive Officer, Academy 

improvement Director and Operations 

Director 

Date:       September 2017 

Review Date:     September 2018 

 

Purpose of the Policy 

This policy details the academy’s intentions regarding the protection of children and 

young people in its care. Child protection is part of the safeguarding process. It 

focuses on protecting individual children identified as suffering or likely to suffer 

significant harm. This includes child protection procedures which detail how the 

academy responds to concerns about a child. 

 

Safeguarding is a term which is broader than ‘child protection’ and relates to the 

action taken to promote the welfare of children and young people up to the age of 

18 and to protect them from harm. Safeguarding is everyone’s responsibility. 

Safeguarding is defined in Working together to safeguard children 2015 as: 

 protecting children from maltreatment 
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 preventing impairment of children’s health and development 

 ensuring that children grow up in circumstances consistent with the provision 

of safe and effective care and 

 taking action to enable all children to have the best outcomes 

 

Aquinas Church of England Education Trust (the Trust) and [St George’s Bickley] (the 

academy) always acts in their best interests of the child or young person and 

ensures that all reasonable steps are taken to prevent harm to them. Having 

safeguards in place within an organisation not only protects and promotes the 

welfare of children but also enhances the confidence of trustees, staff, volunteers, 

parents/carers and the general public. 

 

Statement of Principles and Values 

This policy applies to all staff, trustees, members of Aquinas Advisory Councils (AAC), 

volunteers, contractors and visitors. The Trust and the academy are committed to: 

 The welfare of the child or young person being paramount. 

 No child or group of children being treated any less favourably than others in 

being able to access services which meet their particular needs. 

 All children without exception have the right to protection from abuse 

regardless of gender, ethnicity, disability, sexuality or beliefs. 

 The policy being reviewed, approved and endorsed by the board of trustees 

annually or when legislation changes. 

 Taking seriously all concerns and allegations of abuse which may require a 

referral to children’s social care services, the independent Local Authority 

Designated Officer (LADO) for allegations against staff, trustees and other 

volunteers, and in emergencies, the police. 

 Keeping children, young people and parents and carers aware of the policy 

and procedures as appropriate. 

 A safer recruitment, selection, vetting and induction process for all staff and 

volunteers. 

 Implementing the procedures of the Local Safeguarding Children’s Board 

(LSCB) where appropriate.  

 

Child Protection Statutory Framework 

 Children Act 1989. 

 United Convention of the Rights of the Child 1991. 

 Data Protection Act 1998. 

 Human Rights Act 1998. 

 Sexual Offences Act 2003. 

 Children Act 2004. 

 Safeguarding Vulnerable Groups Act 2006. 

 Protection of Freedoms Act 2012. 

 Children and Families Act 2014. 

 Keeping Children Safe in Education (2016). 
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 Special educational needs and disability (SEND) code of practice: 0 – 25 

years – Statutory guidance for organisations which work with and support 

children and young people who have special educational needs or 

disabilities; HM Government 2014.  

 Information sharing: Advice for practitioners providing safeguarding services 

to children, young people, parents and carers; HM Government 2015. 

 Working together to safeguard children: a guide to inter-agency working to 

safeguard and promote the welfare of children; HM Government 2015.  

 Education Act 2002. 

 Common Assessment Framework for Children and Young People 2007. 

 Prevent Duty for England and Wales (2015) under section 26 of the Counter-

Terrorism and Security Act 2015. 

 Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 

74 of the Serious Crime Act 2015). 

 LSCB interagency child protection and safeguarding procedures. 

 

Relevant Trust and academy policies 

This policy must be read in conjunction with related Trust and academy policies, 

detailed below, which together form the basis of child protection at the academy.  

The Trust’s policies on: 

• Allegations of abuse against staff 

• Complaints 

• CPD and Training  

• Equality  

• Grievance and Disciplinary 

• Health and Safety 

• Induction 

• Lone worker 

• Safer Recruitment 

• Whistleblowing 

Academies’ individual policies on: 

• Accessibility Plan 

• Attendance 

• Appropriate physical contact including restraint 

• Behaviour including anti-bullying 

• Child Looked After 

• Child Protection 

• Complaints 

• E-safety and acceptable use 

• Health and safety procedures 

• Missing children 

• Personal and intimate care 

• Photography of children and young people 

• SEND 
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The policies are supported by the Trust’s Employee handbook and the operational 

procedures outlined for each individual academy. This includes the academy 

procedures for dealing with disclosures and concerns about a child or young 

person including the recording and sharing of information. 

 

Categories of Harm  

Abuse and neglect are forms of maltreatment and harm of a child.  Somebody 

may abuse or neglect a child by inflicting harm or by failing to act to prevent harm.  

Children may be abused in a family or in an institutional or community setting; by 

those known to them or more rarely, by a stranger.  They may be abused by an 

adult or adults or another child or children. Categories of abuse are: 

• Physical Abuse  

• Emotional Abuse  

• Sexual Abuse  

• Neglect   

Signs and indicators are found at Appendix 1. 

 

Female Genital Mutilation (FGM) comprises all procedures involving partial or total 

removal of the external female genitalia or other injury to the female genital organs. 

It is illegal in the UK to subject a child or young person to FGM or to take a child 

abroad to undergo FGM. There is a mandatory duty on all staff to report cases of 

FGM to the police. 

A child for whom FGM is planned is at risk of significant harm through physical and 

emotional abuse. Where a child is thought to be at risk of FGM, there is a need to 

act quickly before the child is abused in the UK or taken abroad to undergo the 

procedure.  

 

The Prevent Strategy 

The Prevent Strategy is a countrywide initiative which aims to work with young 

people and their families to prevent extremist behaviour and or radicalisation. The 

three key areas of concern are animal extremist behaviour, racist behaviour and 

terrorist behaviour. The academy supports the Prevent Strategy and will refer a 

student if they feel there is enough evidence to warrant it.  

  

The Prevent Strategy places a duty on the academy to have “due regard to the 

need to prevent people from being drawn into terrorism”. In order to achieve this 

the academy must undertake a risk assessments, work in partnership, train staff and 

have appropriate IT policies. Further details are found at Appendix 1. 

 

Other  

Although it is not possible to provide a definitive list of all incidences which may 

impact on the safety of a child or young person, staff should also be aware of the 

following: 

 Bullying (including cyber bullying) – please see the academy’s anti-bullying, 

e-safety and acceptable use policies. 
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 Children missing from education - please see Appendix 1 and the academy’s 

attendance policy 

 Child Sexual Exploitation - please see Appendix 1. 

 Domestic violence – please see Appendix 1 and the academy’s attendance/ 

missing children policy. 

 Fabricated or Induced illness - please see Appendix 1. 

 Forced marriage - please see Appendix 1. 

 Honour based violence- please see Appendix 1. 

 Peer on Peer Abuse - please see Appendix 1. 

 Sexual Behaviour and Harassment - please see Appendix 1. 

 

Child Protection Plan (CPP) and a Child in Need (CHIN) 

Following a referral to the MASH team and subsequent family assessment a child 

may be subject to a CPP or considered a CHIN. These interventions are led by a 

named social worker. These procedures  will be used “If a child is unlikely to achieve, 

maintain, or have the opportunity of achieving or maintaining a reasonable 

standard of health or development without provision of services by the Local 

Authority or will the child’s health and development be significantly impaired without 

provision of Local Authority services”. This may result in a child protection S.47 

investigation.  

 

Early Help and the Common Assessment Framework (CAF) 

The identification of children and young people who would benefit from early help is 

vital to safeguarding. Early help is the provision of support as soon as a problem 

emerges, this may continue as regular Team Around the Child (TAF) meetings. 

Further details are provided in Appendix 1. 

  

Children with Specific Characteristics 

Children Looked After – staff and volunteers should have an awareness of issues 

around safeguarding children looked after. Appropriate staff must have information 

they need about the legal status of the looked after arrangements and the care 

arrangements for the child/ young person. Further details are found in Appendix 1 

and in the academy’s Children Looked After Policy. 

 

Children with Special Educational Needs (SEN) or disabilities - Staff and volunteers 

should also be aware of the additional vulnerabilities of children and young people 

with SEN and disabilities as they can face additional safeguarding challenges and 

additional barriers can exist when recognising abuse and neglect within this group.  

 

This can include: 

 Assumptions that indicators of possible abuse such as behaviour, mood and 

injury relate to the child’s disability without further exploration. 

 Children and young people with SEN or disabilities can be disproportionately 

impacted by things like bullying, without outwardly showing any sign; and 

 Communication barriers and the difficulties overcoming these barriers.  
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Further details can be found in the academy’s SEND policy. 

 

Roles and Responsibilities 

The Trust 

The trustees are ultimately responsible for safeguarding at the academy. The trustees 

have delegated the responsibility for safeguarding at the academy to the 

[Executive Head of School/Head of School]. The Trust will monitor and quality assure 

the safeguarding and child protection activities of the academy.  

 

[Executive Head of School/Head of School].  

The [Executive Head of School/Head of School] will ensure that the academy: 

 

• Has a Child Protection policy and procedures in place that are in 

accordance with national and or local guidance and locally agreed inter-

agency procedures, and that the policy and procedures are made available 

to parents and other stakeholders on request. 

• Operates safer recruitment procedures and makes sure that all appropriate 

checks are carried out on staff and volunteers who work with students. 

• Has procedures in place for the prompt induction of staff and volunteers in 

relation to all safeguarding and child protection policies and procedures 

relevant to the academy. 

• Has procedures for dealing with allegations of abuse against staff and 

volunteers that comply with guidance from the local authority and locally 

agreed inter-agency procedures. Allegations against the [Executive Head of 

School/Head of School] shall be referred to the Chief Executive Officer of the 

Trust;  

• Has a Designated Safeguarding Lead (DSL) and Deputy Designated 

Safeguarding Lead (DDSL) to take responsibility for child protection and 

safeguarding and they are suitably trained and sufficient resources and time 

are allocated to enable the DSL and DDSL to discharge their responsibilities. 

• Provides appropriate safeguarding training for all staff every 3 years and 

annual refreshers and updates. 

• Remedies, without delay, any deficiencies or weaknesses regarding child 

protection arrangements. 

• Where services or activities are provided on the academy premises by 

another body, the body concerned has appropriate policies and procedures 

in place in regard to safeguarding children and child protection and liaises 

with the academy on these matters where appropriate. 

• Reviews the policy and procedures annually and these are implemented at 

the academy. 
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DSL and DDSL 

The DSL and DDSL will be responsible for the following: 

Referrals  

• refer cases of suspected abuse or allegations to the relevant investigating 

agencies.  

• refer cases of suspected extremist behaviour to Prevent.  

• act as a source of support , advice and expertise within the academy.  

• liaise with the [Executive Head of School/Head of School], in circumstances 

where the  [Executive Head of School/Head of School] is not the DSL or DDSL, 

to inform them of any issues and ongoing investigations and ensure there is 

always cover for this role.  

Training  

• recognise how to identify signs of abuse and neglect and when it is 

appropriate to make a referral.  

• have a working knowledge of the LSCB Procedures, completion of a 

Common Assessment Framework paperwork, the conduct of a child 

protection case conference and be able to attend and contribute to these.  

• understand the key purpose of listening to the young person, to secure the 

young person’s narrative.  

• understand and be able to initiate early intervention services. 

• understand the threshold process for Child in Need.  

• ensure that all staff have access to and understand the academy’s Child 

Protection policy.   

• ensure that all staff have induction training and maintains a record of all 

training undertaken by staff.   

• keep detailed accurate secure written records of reported concerns and the 

outcomes.  

• obtain access to resources and attends any relevant or refresher training 

courses at least every two years, including specialist training and updates 

from the LSCB.  

 

Raising Awareness  

• ensure the Child Protection policy is updated and reviewed annually;  

• ensure parents are made aware of the Child Protection policy which alerts 

them to the fact that referrals may be made and the role of the academy in 

this;  

• where a child/ young person leaves the academy, ensure that information is 

passed to the new school prior to them starting if possible and that any files 

are transferred to the new school separately from the main student file as 

soon as possible. If a child goes missing or leaves to be educated at home, 

then the child protection file should be copied and forwarded to the 

relevant named Social Worker;  



 

St George’s Bickley CE Primary School 

Policy: Child Protection 

 

Policy:       Policy: Safeguarding and Child Protection  
 
Dated:        September 2017 

Page 11 of 25 

  
 

• where the parents inform the academy that they wish to elect for home 

education, the Local Authority is alerted in order that they can endeavour to 

undertake a home visit to discuss this with the parents;   

• appoint at least one person to deputise, who has also attended the 

appropriate higher level training with the LSCB.  

• ensure that members of staff who come into contact with child protection 

issues are supported.  

 

Staff and Volunteers 

It is the responsibility of all staff and volunteers to: 

• fully comply with the Trust and academy’s safeguarding and child protection 

policies and procedures and inter- related policies;  

• attend appropriate training, at least every 3 years;  

• inform the DSL or DDSL of any of the following concerns:  

 any suspicion that a child or young is injured, marked, or bruised in a 

way which is not readily attributable to the normal knocks or scrapes 

received in play. 

 any explanation given which appears inconsistent or suspicious.  

 any behaviours which give rise to suspicions that a child or young 

person may have suffered harm (e.g. worrying drawings or play). 

 any concerns that a child may be suffering from inadequate care, ill 

treatment, or emotional maltreatment. 

 any concerns that a child or young person is presenting signs or 

symptoms of abuse or neglect. 

 any significant changes in a child or young person’s presentation, 

including non-attendance . 

 any hint or disclosure of abuse from any person.  

 any concerns that the child or young person has fabricated or 

induced illness.  

 any concerns that the child or young person is a victim of Faith abuse.  

 any concerns that the child or young person is at risk of forced 

marriage.  

 any concerns that a child is at risk from gangs and youth violence.  

 any concerns that a child or young person is at risk of, or has been 

through, Female Genital Mutilation (FGM).  

 any concerns that a child or young person is at risk from people 

trafficking. 

 any concerns regarding person(s) who may pose a risk to children or 

young people (e.g. living in a household with children present). 

 

Reporting Concerns 

Any member of staff who has a concern for a child or young person, however 

insignificant this may appear to be, should seek advice from one of the DSL or DDSL 
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immediately such concerns to include incidences occurring outside school hours 

and off the school site.  Concerns that are more serious must be reported 

immediately and brought to the attention of the DSL as soon as possible. If they are 

not available the DDSL should be consulted. It is the duty of the DSL and DDSL to 

take advice from the MASH team and complete a referral to social care when 

appropriate. If a child or young person makes a disclosure of abuse to any member 

of staff they should follow the procedure set out in Appendix 2.  

 

If there is a risk of immediate harm to a child or young person a referral will be made 

to children’s social care immediately. In certain circumstances it will also be 

appropriate to notify the police; in the case of FGM this is a mandatory requirement.  

Any member of staff can make a referral and the process detailed in Appendix 2 

should be followed. 

 

The Trust and the academy recognise the importance or working with other 

agencies in a co-ordinated manner and the academy procedures take into 

account the safeguarding procedures of the LCSB.  

 

Confidentiality 

All staff have a responsibility to share information regarding the protection of 

children and young people with the DSL. In order to safeguard the child or young 

person following any disclosure or reporting of a concern by a member of staff or 

volunteer, all matters must be kept confidential within the safeguarding team and 

the member of staff or volunteer. The sharing of information within the academy, the 

parents and other agencies will be determined by the Head of School and the DSL. 

 

Communication with Parents 

Any concerns regarding a child or young person following a disclosure or the 

reporting of a concern by a member of staff or volunteer, will be communicated to 

the parent/carer where it is in the interests on the child or young person to do so and 

where such communication will not result in further harm to the child or young 

person. Communication with the parent/carer will be determined by the Head of 

School and the DSL, having taken advice from the MASH team. 

 

Record Keeping 

Accurate records will be made as soon as practicable. The procedure to be 

followed is detailed at Appendix 2. 

 

Allegations against staff 

The highest possible standards of behaviour are expected from staff and volunteers 

in relation to their interaction with pupils at all times. The Trust has procedures in 

place to deal with allegations made against staff and volunteers as detailed in the 

Trust and academy policies detailed above. 
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Any concerns that involve an allegation against a member of staff or volunteer 

should be referred immediately to the Head of School who will contact the 

appropriate personnel within the London Borough of Bromley to discuss and agree 

action to be taken. If the allegation is against the Head of School, then the Chief 

Executive Officer of the Trust should be informed directly, who will make the 

necessary decisions. The academy has a legal duty to refer staff to the Disclosure 

and Barring Service if the harm test (to satisfy the harm test there needs to be 

credible evidence of a risk of harm to children or young people) has been satisfied 

or relevant conduct has been identified.  The Head of School is responsible for the 

referral.  

 

Staff must be aware of the Trust’s Whistleblowing policy and procedures at the 

academy. If staff or volunteers do not feel able to raise an issue in accordance with 

this policy and procedures then they should contact the designated officer at the 

Local Authority.  

 

Safer Recruitment 

The Trust and the academy have a duty to prevent people who pose a risk of harm 

from working with children or young people. Consequently, the Trust and academy 

check staff and volunteers who work with children, taking proportionate decisions 

on whether to ask for any checks beyond what is required and ensuring volunteers 

are appropriately supervised. The Trust has a safer recruitment policy and 

procedures and the academy has appropriate induction procedures. For further 

details please see these policies.  
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Appendix 1  

Signs and Indicators of the Categories of Abuse  

Physical Abuse  

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, 

suffocating or otherwise causing physical harm to a child or young person.  

Physical harm may also be caused when a parent or carer fabricates the symptoms of or deliberately 

induces illness in a child or young person.  

Indicators include:  

A pattern of the following injuries:  

• Unexplained bruises;  

• Cuts and scratch marks;  

• Cigarette burns;  

• Broken bones;  

• Scalds;  

• Bites.  

Any injury which the child, parent or carer:  

 Tries to hide;  

 Avoids treatment;  

 Gives several different explanations;  

 Gives an unlikely explanation.  

 

Emotional Abuse  

Emotional abuse is the persistent emotional maltreatment of a child or young person such as to 

cause severe and persistent adverse effects on the emotional development of the child or young 

person. It may involve conveying to the child or young person that they are worthless or unloved, 

inadequate or valued only insofar as they meet the needs of another person. It may feature age or 

developmentally inappropriate expectations being imposed. These may include interactions that are 

beyond developmental capability, as well as overprotection and limitation of exploration and 

learning or preventing the child/young person participating in normal social interaction. It may 

involve seeing or hearing the ill-treatment of another. It may involve serious bullying causing 

children or young people frequently to feel frightened or in danger or the exploitation or corruption 

of children/young people. Some level of emotional abuse is involved in all types of maltreatment of 

a child/young person, though it may occur alone.  

 

Indicators include:  

 Is not growing or putting on weight;  

 Is timid or withdrawn;  

 Is over-demanding of attention;  

 Has violent mood swings;  

 Relates poorly to others.  
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Sexual Abuse  

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, 

including prostitution, whether or not the child is aware of what is happening. The activities may 

involve physical contact, including penetrative (e.g. rape, buggery or oral sex) or non-penetrative 

acts. They may include non-contact activities, such as involving children in looking at or in the 

production of, pornographic material or watching sexual activities or encouraging children to behalf 

in sexually inappropriate ways.  

 

Indicators include:  

 Is sore or bleeding in the genital or anal area;  

 Is reluctant to undress;  

 Is reluctant to go to the toilet;  

 Frequently complains of abdominal pains;  

 Has a knowledge of sex which is age-inappropriate;  

 Says that someone has done something bad to them but that it is a secret;  

 Regularly soils her/himself;  

 Is withdrawn or has mood swings;  

 Suffers night terrors or sleep disturbance;  

 Avoids physical contact;  

 Is overly compliant with the requests of others;  

 Possesses money or gifts which cannot be accounted for;  

 Is pregnant.  

 

Neglect  

Neglect is the persistent failure to meet a child/young person’s basic physical and/or psychological 

needs, likely to result in the serious impairment of the child/young person’s health or development. 

Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, 

neglect may involve a parent or carer failing to: provide adequate food clothing and shelter 

(including exclusion from home or abandonment); protect a child/young person from physical and 

emotional harm or danger; ensure adequate supervision (including the use of inadequate 

caregivers); ensure access to appropriate medical care or treatment. It may also include neglect of or 

unresponsiveness to a child’s basic emotional needs.  

 

Indicators include:  

 Are regularly hungry – they may steal food from other children;  

 Are always dirty;  

 Wear inappropriate clothing – e.g. summer clothes in winter;  

 Have parents who fail to make or keep medical appointments;  

 Are pale, listless and underweight;  Are unsupervised in the family home for long periods or at 

inappropriate times;  

 Are expected to ‘parent’ younger siblings.  
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Prevent Strategy  

Radicalisation refers to the process by which a person comes to support terrorism and forms of 

extremism. There is no single way of identifying an individual who is likely to be susceptible to an 

extremist ideology. It can happen in many different ways and settings. Specific background factors 

may contribute to vulnerability which are often combined with specific influences such as family, 

friends or online, and with specific needs for which an extremist or terrorist group may appear to 

provide an answer. The internet and the use of social media in particular has become a major factor 

in the radicalisation of children and young people.  

 

Protecting children and young people from the risk of radicalisation should be seen as part of 

academies’ wider safeguarding duties, and is similar in nature to protecting children/young people 

from other forms of harm and abuse. The Prevent Strategy requires staff and volunteers to take 

action when they observe behaviour of concern and to report all concerns to the DSL.  

 

As with managing other safeguarding risks, staff should be alert to changes in behaviour which could 

indicate that they may be in need of help or protection. Academy staff should use their professional 

judgement in identifying children/ young people who might be at risk of radicalisation and act 

proportionately.  

 

In terms of the requirements of the Prevent Duty:  

 Risk assessment – the academy has trained staff to identify children at risk of being drawn into 

terrorism and to challenge extremist ideas. Any concerns following such assessment will be acted 

upon;  

 Working in Partnership – The academy ensures that its safeguarding arrangements take into 

account the policies and procedures of existing partnerships such as LSCB. The academy works 

closely with other agencies to ensure safeguarding is paramount;  

 Staff training – Executive Head of School, DSL and DDSL have undertaken the appropriate Prevent 

training which reflects the context of the local area and the designation of the academy. All other 

staff members have received the necessary Prevent awareness training. The training programme at 

the academy and within the Trust ensures that all staff receive regular updates;  

 Internet Safety – The academy ensures that children and young people are safe from terrorist and 

extremist material when accessing the internet in academies. Internet use in lessons is planned in 

advance and monitored, so that children and young people cannot access inappropriate material, 

including websites promoting extremist views. The filtering is appropriately set and regularly 

reviewed. A programme of online safety takes place including work with children and families both 

in and out of academy hours. Further advice is available on the academy website.  
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Anyone with a concern can contact Bromley Police Station and ask for the ‘Prevent Engagement 

Officer or contact the following directly: 

Local Authority Prevent Lead Peter Sibley 020 8313-4638 prevent@bromley.gcsx.gov.uk 

sam.costello@met.pnn.police.uk (SO15 Counter Terrorism Intelligence Officer - Bromley & 

Lewisham) Robert.P.Affleck@met.police.uk (PC 1402CT Robert Affleck - Prevent Engagement 

Officer) 

 

Other potential forms of abuse  

Children Subject to Domestic Violence  

Domestic violence is defined by the Home Office as: ‘Any incident of threatening behaviour, violence 

or abuse (psychological, physical, sexual, financial or emotional) between adults who are or have 

been, intimate partners or family members, regardless of gender or sexuality‘. The main 

characteristic of domestic violence is that the behaviour is intentional and is calculated to exercise 

power and control within a relationship.  

 

Domestic violence usually has a negative impact on a child or young person. Where incidents of 

domestic violence are reported to the academy, the DSL should be informed immediately to ensure 

that the student is safe (5.11 of the London Child Protection Procedures and the supplementary 

document Safeguarding Children Abused through Domestic Violence (London Board, 2007).  

 

Children Missing from Education  

When a child or young person is absent or missing from school, they could be at risk of significant 

harm through physical or sexual abuse, concerns should be reported to the safeguarding team. The 

DSL should be informed immediately if the academy is informed by a parent that their child is 

missing; referrals will be made to the Police, Education Welfare Officer and Social Services, as 

appropriate (Section 6 of the London Safeguarding Procedures and, Safeguarding Children Missing 

from Education (London Board, 2006).  

 

Forced Marriage  

A ‘forced’ marriage’ is a marriage conducted without the valid consent of both parties and where 

duress is a factor. Duress cannot be justified on religious or cultural grounds. Any information 

received by a member of staff or volunteer must be reported to the DSL.  

 

Honour Based Violence  

Honour based violence is the term used to describe murders in the name of so-called honour, 

sometimes called ‘honour killings’. These are murders in which predominantly women are killed for 

perceived immoral behaviour, which is deemed to have breached the honour code of a family or 

community, causing shame. Any information relating such incidents should be reported to the DSL 

immediately for further action.  

 

Sexual Behaviour and Harassment For academy staff, identifying inappropriate sexual behaviour can 

be a complex task.  

mailto:prevent@bromley.gcsx.gov.uk


 

St George’s Bickley CE Primary School 

Policy: Child Protection 

 

Policy:       Policy: Safeguarding and Child Protection  
 
Dated:        September 2017 

Page 18 of 25 

  
 

 

Indicators of sexually abusive behaviour include:  

 A significant age difference between children involved in sexual behaviour. An adolescent who 

seems interested in younger children would give rise to concern;  

 Sexual behaviour involving bribery, threats or force. Children or young people without the 

intellectual or physical resources to resist abuse are particularly vulnerable;  

 A level of sexual knowledge inconsistent with what would normally be expected;  

 Sexually intrusive/aggressive behaviour.  

 

It must be remembered that a criminal offence may have been committed and one or both 

parents/carers or a close relative may be the perpetrators.  

 

Some common signs of abuse:  

 Unwillingness to come to academy;  

 Complaining about missing possessions;  

 Unexplained bruising or time repeated bruising;  

 Easily distressed and frightened;  

 Odd drawing and sexually explicit language;  

 Damaged or incomplete work.  

 

Child Sexual Exploitation (CSE)  

This involves exploitative situations, contexts and relationships where children or young people 

receive something (for example food, accommodation, drugs, alcohol, gifts, money or in some cases 

simply affection) as a result of engaging in sexual activities. Sexual exploitation can take many forms 

ranging from the seemingly ‘consensual’ relationship where sex is exchanged for affection or gifts, to 

serious organised crime by gangs and groups. What marks out exploitation is an imbalance of power 

in the relationship. The perpetrator always holds some kind of power over the victim which 

increases as the exploitative relationship develops. Sexual exploitation involves varying degrees of 

coercion, intimidation or enticement, including unwanted pressure from peers to have sex, sexual 

bullying including cyber-bullying and grooming. However, it also important to recognise that, some 

children and young people who are being sexually exploited, do not exhibit any external signs of this 

abuse.  

 

Peer on Peer Abuse  

Children and young people may be harmful to one another in a number of ways which would be 

classified as peer on peer abuse.  

This can include:  

 Physical abuse such as biting kicking and hitting;  

 Sexually harmful behaviour, language or abuse such as inappropriate sexual language, ‘sexting’, 

touching or sexual assault;  

 Bullying such as physical, verbal (including gender based) and cyber bullying.  
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Fabricated or Induced illness  

A parent or carer fabricates or induces the illness of the child or young person which is or may result 

in harm to the child or impacts on the welfare of the child.  

This can take the form of:  

 Regular days off school as a result of a non-substantiated illness;  

 Unusual and/or un-prescribed medication;  

 Fabricated or unaccountable reasons for absence.  

 

Early Help  

Initially colleagues should discuss early help requirements with the DSL. If appropriate, the DSL will 

support the colleague in liaising with other agencies and setting up an inter-agency assessment by 

appointing a Family Worker or other ‘appropriate colleague’ as a single point of contact. The child  

should be kept under constant review. Consideration should be given to a referral to children’s social 

care if the child’s situation doesn’t appear to be improving.  

 

Children and their families who receive early help are less likely to develop difficulties that require 

intervention through a statutory assessment. At  St George’s Primary School, a Common Assessment 

Form (CAF) may be completed with the agreement of the family so that the school and other 

services can work with them to identify what help the child and their family might need to reduce an 

escalation of need.  

 

An initial referral may also be made to the local authority’s Inclusion Support Advisory Team (ISAT) 

to initiate advisory support for a pupil at SEND Support stage, under the Universal and Targeted 

levels of funding (Band 1), who may require additionally funded support in the future. The Inclusion 

Support Advisory Team (ISAT) team will work with other allied professionals and agencies to 

information gather and triage support when possible, including:  

 Education, Care and Health Services: 

 o Admissions Officers  

 o Educational Welfare Officers  

 o SEND Case Officers  

 o Social Care  

 o Inclusion Officer  

 o Educational Psychologists  

 o Youth Offending Service  

 o Virtual School  

 o CAF Team  

 

 External agencies:  

 o Bromley Wellbeing  

 o Bromley Children Project  

A family that may benefit from early help will be allocated a Family Worker or other ‘appropriate 

colleague’ at the school with whom the child and family engages well. On allocation, the Family 
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Worker should clarify the nature of any concerns and desired support including how and why they 

have arisen. The family must be informed of any action to be taken along the way.  

 

Completing a Common Assessment Form (CAF)  

Children, young people and families experience a range of needs at different times in their lives. The 

common assessment framework is a way of working out what extra support a child may need and 

how best to provide it. At the conclusion of the assessment if the outcome is for access or referral to 

other services, a plan will be produced which is typically reviewed on a six weekly cycle.  

Completing a common assessment form should:  

 Enable the professional to identify the child's needs;  

 Potentially provide a structure for systematic gathering and recording of information;  

 Record evidence of concerns and a base line for measuring progress in addressing them;  

 Potentially provide a framework for referral, assessment or access to other services.  

Where the plan involves other agencies, a multi-agency meeting (often referred to as a ‘Team 

around the Child’ or ‘TAC’ meeting) may be required to co-ordinate these actions. These meetings 

are often led by the Family Worker or other ‘appropriate colleague’ at the school.  

 

Children Looked After (CLA)  

The Executive Head of School will inform staff of a child’s care status and determine the extent to 

which information is shared with other members of staff.  

 

The academy will:  

 maintain a register of children in public care and ensure all relevant education and care 

information is available and it is kept up to date;  

 ensure that all staff are aware of the difficulties and educational disadvantage faced by children in 

public care and understand the need for high expectations and positive systems of support to 

overcome them;  

 act as an advocate for children in public care;  

 hold a supervisory brief and monitor the educational progress of all children who are in public 

care;  

 supervise the smooth induction of a new child in public care into the academy;  

 act as a named person for the child;  

 promote the involvement of these children in extra-curricular activities and intervene if there is 

evidence of individual underachievement, absence from academy etc;  

 ensure that each child or young person has a Personal Education Plan (PEP) and that school - based 

access to services and support is in place;  

 liaise with any appropriate external agencies, those with parental responsibility and ensure there is 

a speedy transfer of information and report on the progress of all children and young people in 

public care to Looked after Children Services;  

 ensure that appropriate staff develop knowledge of the Social Care Department and Education 

procedures by attending training events organised by the Local Authority and other providers and 

then cascade training to staff as appropriate;  
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 monitor pupils’ achievement and progress within the academy;  

 on admission, records will be requested from the previous academy, where appropriate and a 

meeting held to inform the PEP;  

 consult and involve the child or young person in decisions about themselves according to their age 

and understanding.  

 

Appendix 2  

 

Procedures to be followed on disclosure  

 

Where a member of staff:  

 Has a suspicion that a child or young person is marked or bruised in a way that is not readily 

attributed to ‘normal’ knocks and scrapes;  

 Notes behaviours or actions in a child or young person which give rise to suspicions that the pupil 

may have suffered abuse;  

 Receives hints or a disclosure of any type of abuse from a child or young person or from one of 

his/her friends; the member of staff has a duty to report his or her concerns as soon as possible to 

the DSL, or, in his or her absence, to the DDSL or Executive Head of School as appropriate.  

 

In the first instance, this should be done verbally. However, as in all cases where referral to outside 

agencies is a possibility, accurate written records are vital. Therefore, a ‘Safeguarding Concern Form’ 

should always be used to follow up any concern.  

 

It is important that colleagues do not investigate or follow up suspicions of child abuse themselves, 

for instance by speaking with and/or questioning pupils or parents. It is the responsibility of the 

designated safeguarding lead, together with the Executive Head of School, to make an informed 

decision as to whether to refer the case to social services. This may be immediately following the 

expression of concern or after discussion with the pupil, his/her parents or carers, the member of 

staff, other staff, and other agencies as appropriate. While staff must be circumspect about using 

‘hearsay’ evidence, it must not be discounted without thought. Gossip is often, but not always, 

untrue. Such evidence may, together with other indicators, give us warning of an abusive situation.  

 

It is an essential requirement for all colleagues to record any conversation or contact that might be 

useful as evidence.  

 

What to do if a pupil makes a disclosure:  

1. It is not your responsibility to investigate further, but it is your responsibility to report your 

concerns. Prompt action is paramount.  

2. Listen to what the child is telling you, do not probe or ask leading questions. Reassure the child 

calmly and gently that they have done the right thing in telling. Tell the child what will happen next 

i.e. that the people who can help the child will be informed.  
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3. Immediately, approach a safeguarding lead to discuss you concerns. They will follow the school’s 

Child Protection policy. Do not discuss this with anyone else other than the safeguarding lead.  

4. Record what the child has told you straight away whilst it is fresh in your mind. The actual words 

spoken by the child should be used as much as possible. Specific facts relating to named people, 

dates, places, etc. should be recorded accurately.  

5. Use the Safeguarding Concern Form and pass  to the safeguarding leads immediately.  

6. Any concerns relating to a colleague should be reported directly to the Head of School or 

Executive Head of School immediately (See Safeguarding Policy).  

 

Where possible, and in most cases, verbal feedback will be given to the colleague who raised the 

concern though in some cases a referral must remain confidential.  

 

Procedure to be followed when making a referral  

In the first instance, one of the safeguarding leads will be allocated to the case by the DSL. It is the 

responsibility of the allocated safeguarding lead to liaise with the Multi-Agency Support Hub (MASH) 

through which any referral will be made.  

 An ‘enquiry’ will initially be made by telephone to MASH to discuss the case. Advice may be given 

at this point by MASH. If the team believe there to be a risk of significant harm, the school may be 

directed to act immediately.  

 On the direction of MASH, a written referral will be made to the team. Some situations that are 

potentially harmful to a child may be dealt with by offering support to the child and family. If there is 

an allocated social worker already involved with the family the referral will be passed straight to 

them and their manager for review and consideration. Record Keeping It is important to note that all 

safeguarding information is stored separately to pupils’ educational records and is only accessible by 

the designated safeguarding officers. Such safeguarding information is stored in a locked cabinet in a 

secure location within the school.  

 

All safeguarding concerns should be detailed on a “Safeguarding Concerns Form”. They should be 

passed to the safeguarding leads. A hard copy is stored in the safeguarding file whilst an electronic 

version is held securely by the school as part of the disaster recovery plan so as not to endanger 

children through accident or ‘Act of God’. No other documentation regarding the safeguarding of 

children is held electronically by the school. On occasion notes may need to be taken verbatim e.g. 

during a disclosure, that are in addition to the Safeguarding Concerns Form. Such papers, notes, 

minutes or marks should be passed the safeguarding lead and kept with the referral from then on as 

part of the concern. All information relating to the safeguarding of children is highly confidential.  

 

Confidentiality  

All personal information held on children or their family must be treated as confidential. Personal 

information is given in confidence to colleagues and if we are to retain the trust of children and 

young people it is essential that it is managed properly and responsibly.  

 

The major risks associated with maintaining confidentiality are:  
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 unauthorised access;  

 inappropriate disclosure;  

 inappropriate use or manipulation.  

 

In order to guard against these risks it is important that all colleagues only have access to the 

information they need in order to do their job. This means that not everyone in school will know 

everything about a child with whom they are in contact e.g. Head of School and/or Safeguarding 

Officer will know that a child's name is on the Child Protection Register and the reasons why, as well 

as details of the child's experiences of abuse; the class teacher may know that the child's name is on 

the Register, but not the details of why; the Classroom Assistant may not need to know about the 

Registration. It is important that colleagues do not seek access to information they do not need to 

do their job effectively and safely and that those with information do not inadvertently or carelessly 

disclose it to people who do not need access to it. 

 

In order to protect confidentiality colleagues should ensure that:  

 records for which they are responsible are only accessed by others on a 'need to know' basis;  

 records are kept secure when not in use;  

 electronic records are subject to the same security considerations as paper records and password 

protection is used;  

 when discussing children/young people, the conversations taken place in suitable circumstances to 

ensure they are not overheard by people who do not need access to the information;  

 they report to the designated person any incidents that may mean confidential information may 

have been inappropriately accessed or disclosed.  

 

Everybody at school has a responsibility to ensure that records are kept secure and confidentiality is 

maintained.  

 

Action Following a Child Protection Referral  

The outcome of a MASH Enquiry will be:  

 That the child appears to be a Child in Need and there are concerns about the child’s health and 

development which justify a Social Work Assessment but there are no present concerns about 

Significant Harm; or  

 That the child appears to be a Child in Need and there are concerns about actual or potential 

Significant Harm that require a Strategy Discussion, which may lead to a Child Protection 

Investigation; and/or 

  That emergency protective action should be taken to safeguard the child or children (this will 

usually be determined by an immediate Strategy Discussion); or  

 That a referral to Early Intervention/another agency is made and/or the provision of advice and 

information is acted on; or  

 That no further action is required.  
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Feedback on the outcome of a MASH enquiry/referral will be provided to the school in writing, 

including where no further action is to be taken. This should be received shortly after the final 

outcome decision has been made. If a referral leads to a Child Protection investigation the school 

will be informed of this by MASH. An allocated Social worker should then make contact with the 

school directly within 1 working day. If a referral leads to a decision that a Social Worker assessment 

should be completed the school will be informed of this by MASH. The allocated Social worker 

should then make contact with the school directly within 3 working days.  

When contact with the allocated social worker has been established a safeguarding chronology will 

maintain a record of actions taken by the school in relation to the safeguarding of the child. The 

school will support the allocated social worker and other professionals and act in the interests of the 

child. If the school has not received any feedback on an enquiry/referral or the school feels it is not 

being managed in a timely manner contact with MASH will be made by a designated lead.  

 

In the event that the school does not agree with the response and decisions about a referral to 

MASH, the concerns will be discussed directly with the MASH Team Manager in the first instance to 

seek resolution.  

 

Local Safeguarding Children’s Board Procedure  

The DSL and DDSL trained in and conversant with the LSCB’s procedures further details of which are 

found at http://www.bromleysafeguarding.org/ 

 

 

Monitoring of disclosures and referrals  

All children for whom a referral has been made including those in response to disclosures they have 

made are monitored by the safeguarding team. All children affected by safeguarding procedures as 

outlined in the Safeguarding Policy and the Child Protection policy are recorded in the Safeguarding 

File. This is updated regularly by the designated leads and no less than once a half-term. This record 

forms the basis of the Safeguarding professionals meeting that takes place every week with the 

safeguarding Leads and other professionals within the school with safeguarding responsibilities. 

Being mindful of confidentiality (see above), action on each child is shared with other professionals 

and any concerns are raised with MASH following the meeting. The ‘Safeguarding Professionals’ 

meeting includes either the Executive Head of School or Head of School or Deputy Head of School at 

least once a half-term.  

 

The school undertakes a Safeguarding Audit for the local authority on an annual basis. The school 

undertakes a Safeguarding Audit for the trust on an annual basis. The school submits safeguarding 

data to the trust each half term. 

 

 

 

 

 

http://www.bromleysafeguarding.org/
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