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Aquinas Academy Council (AAC) 

Operational Guidance 

1. AACs are in the main advisory in nature and thus are only required to meet 3 times an 

academic year. If further meetings are considered necessary, these can be agreed with the 

headteacher. The dates of the meetings should be agreed by the AAC prior to the start of 

each academic year. The dates of the meetings should be notified to the Trust (Philippa 

Kings) by the clerk.  

 

2. Although, advisory in nature the potential for conflicts of interests to arise must be 

considered. Thus all members will be required to complete a declaration of business 

interests form (appendix A). This must be returned to the AAC clerk who must complete the 

attached register (appendix B) and return it to the Trust (Philippa Kings) 

 

3. The AAC protocol details the standard of conduct expected from members; thus, a code of 

conduct will be circulated for signature (appendix C). 

 

4. Quorums for the meeting are not necessary as the AACs are advisory. 

 

5. The meetings will be called by the clerk with reference to the agendas found at appendix D. 

Notes of the meeting will be prepared by the clerk using the form provided at appendix E. 

Again a copy will be provided to the Trust.  

 

6. AAC members should be provided with the completed briefing note template (appendix F) 

by the headteacher together with: 

 The Trust strategy. 

 The SIP for the academy. 

 The latest financial information for the academy. 

 Details of the strength and weaknesses of the academy as referenced in the 

academy review together with areas of focus.  

 

7. AAC members should be assigned to relevant areas of the SIP, finance, estates, health and 

safety and safeguarding in consultation with the headteacher. No formal sub-committees 

are necessary unless the AAC in consultation with the headteacher consider it to be 

advantageous.  

Where necessary, the assigned member will meet with the relevant member of staff or the 

headteacher and report back to the AAC meetings. The AAC member, the member of staff 

and the headteacher will determine the information to be provided for the purpose of their 

meeting, which should not be onerous and in the main should be reflective of the 

information already in existence. 

It will also be appropriate for members of the AAC to visit the school and form links with the 

school community. Such visits can still continue in line with the existing academy visits policy 
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save that members will not be required to undertake them. To facilitate such visits, 

headteachers will have AAC visits days at least once an academic term.  

8. In order to make the AAC as fruitful as possible, it is anticipated that headteacher will 

provide information which reflects the agendas for each meeting. This information will be 

provided in addition to the information detailed at 6 above.   

The format the information will be determined between the AAC and the headteacher. This 

may vary as between academies. The provision of information should not be onerous for the 

headteacher and in the main should be reflective of the information the headteacher has to 

provide the Trust. 

9. Clause 4.10.2 of the Protocol provides for an escalation process should the AAC wish to 

notify the Trustees of any matters of concern. It is suggested that in the first instance that 

these are raised with the headteacher. If they are not dealt with satisfactorily then the 

issues should be raised with the CEO. 

The new pro forma for the minutes also allows for advice to the headteacher and Trustees 

to be formally recorded. These minutes should be sent to the company secretary following 

the AAC meeting.   

 

10. AAC membership details together with declaration of business interests should be on the 

academy website in the format of appendix B. 

 

11. AAC Privacy notice is attached at appendix G and the form of consent at appendix H. Please 

return the form of consent to the AAC clerk.  

 


